
SPECIAL PROJECTS COMMITTEE:
A COMMITMENT TO TRANSPARENCY 
AND COLLABORATION

The Special Project Committee is dedicated to 
being transparent and inclusive.  There will be 
regular communication with the congregation.  We 
will create space for dialogue and seek to listen to 
as many voices as possible.  We will hold regular 
open meetings covering developments throughout 
the project to keep everyone informed and provide 
opportunities for input.  There is much to do before 
we break ground.  Contracts, reviews, permits and 
final approvals must be obtained before first shovel.

We encourage everyone to contact the Chair of 
the Special Project Committee or of any of the sub-
committees and/or engage in conversation with 
committee members at any time. 

We should all be very proud of the transformational 
impact our campus improvement will have on our 
Church and our ability to fulfill our Mission. Together 
we are at a uniquely opportune time to advance our 
Church’s historic and visionary legacy of leadership 
through a reconfiguration of our campus that will:

• Increase space to build community and 
encourage engagement

• Improve security to ensure safety and 
accessibility

• Make Christ Church Cranbrook more welcoming 
• Give us a larger capacity for life-transforming 

ministry



Since 2017 Christ Church Cranbrook has embarked 
on a bold strategy to enhance and expand its 
campus to better fulfill its mission of meeting Jesus, 
finding Joy, sharing Beauty, and serving others. The 
need to increase multipurpose space, classrooms 
and meeting space were identified as paramount 
objectives of the renovation plan.

In early 2019, the Vestry approved engagement 
in a capital campaign as a first step in realizing 
this vision. As of September 2019, $8.5 million in 
pledges and $2.1 million in planned giving gifts 
were committed to the project.

In November 2019, the Vestry appointed the 
Special Project Committee (SPC), which has been 
tasked with managing the campus renovation. The  
SPC brought together representation from a range 
of existing committees and ministries that play 
an integral role in the project (see diagram to the 
right). The scope of the campus expansion project 
is significant, and the SPC is committed to being 
facilitative, inclusive and transparent in its work.

The SPC will offer opportunities and venues for 
ongoing dialogue and open forums to invite the 
congregation to stay informed of our progress and 
provide feedback throughout the duration of the 
project.

FROM OUR FOUNDING 
TO OUR FUTURE: 
SPECIAL PROJECTS COMMITTEE 
FOR CAMPUS RENOVATION

SPECIAL PROJECTS COMMITTEE
Members: Kate Bell, Father Bill Danaher (ex-officio), 
Jim Goran, Kristen Goran, Kris Guccione, Steven 
Huprich, Bill Johnson, Sean Kenyon, Gina Morgan, 
Brian Neeper, Mark Peters, Mollie Proctor, Marc 
Robinson, and Brian Sarver.

CONGREGATIONAL COMMUNICATIONS
Chair:  Mollie Proctor

Implement a communications plan to keep the 
congregation informed at all relevant stages and to 
offer opportunities for questions and comment.

BUDGET & FINANCING
Chair:  Jim Goran

Compiles the Project budget and tracks expenses, 
pledge projections and other funding.

CONSTRUCTION MATTERS
Chair:  Mark Peters

Responsible for investigating, preparing RFPs, 
interviewing and making recommendations for 
construction services (architect, owner’s advocate, 
construction manager, etc.).
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Special Project Committee

RELOCATION
Chair:  Steven Huprich

Charged with locating appropriate temporary 
space for staff, programs and Little Lambs during 
construction.

INTERIOR SELECTION
Chair:  Bill Johnson

Works with the Project interior designer on all 
matters relevant to the finishes for the existing 
interior space of the Church.

Visit our website for more information: 
www.christchurchcranbrook.org/capitalcampaign


